For those attending virtually, thank you for joining us!
The presentation will start at approximately 11:20am, or shortly after.
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Robby Gentry
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Project Engineer
Payton Smith
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Project Manager
Chase Wilson
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Assistant Superintendent
James Cole
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Nazario Perez
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HUB Outreach Coordinator
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512-496-1961




ABOUT THE PROJECT







PROJECT OVERVIEW
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BIDDING SCHEDULE




SCHEDULE MILESTONES

Air-On
May 2026

Top-out Dry-in &

November 2025 Power On

BIDDING March 2026

January 2025-

March 2025 Site Capture

March 2025

GMP
Approval/NTP
February 2025

Construction
Complete
November
2026




General Requirements




Site Logistics

Laydown Yard T

-
. = v

T




Delivery Route

& Check-In )

% T




PROJECT RENDERINGS













Connect With Vaughn

CURRENT BID
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Register with Vaughn’s Online Plan Room




SUBMITTING A BID?

Attach Section 6 -
Cost Proposal and any
other documents here!




SUBMITTING A BID?

VAUGHN

SUPPLEMENTAL BIDDING DOCUMENTS

Section 6 — Cost Proposal

Date:

Proposal of:

(Telephane)

Vaughn Construction

401 W 26™ Street

Bryan, Texas 77803
Attention: Adrian Castorena

TDCJ Holliday: Construct New Training Facility
Bid Package #1 - Site , Foundations, Structure, Skin, MEP, Finishes, and Interiors.

Ladies and Gentiemen:

Having carefully examined the Plans and Specifications, and Addenda thereto, as prepared by the
Architect on this project, Vaughn Construction’s Supplemental Bidding Documents, Vaughn
Construction’s Master Subcontract terms and conditions and Project Subcontract or Purchase
Order forms, as well as the pi and zll the conditions g the work, the undersigned
proposes to furnish all labor, materials, and equipment necessary to achieve final completion of
the work defined in accordance with the contract documents for the following sum:

Base Proposal Cost (Excluding Performance & Payment Bonds):

Dollars ($







