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02-3345 CUP Generator Replacement Project

Subcontractor Outreach

August 12, 2024
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Agenda

•HUB Participation Goal

•Project Team Overview

•Anticipated Bid Schedule

•Project Overview

•Anticipated Construction Schedule

•Bid Submission
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HUB Participation Goal

• 30% HUB Participation Goal

•HUB list provided upon request.

•HUB list available online

https://mycpa.cpa.state.tx.us/tpasscmblsearch/tpasscmblsearch.do

•HUB contact

Porschia Dixon (Tolbert)

Director, HUB Program

ptolbert@tamus.edu | 202-979-0131
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Project Team Overview



5© Stanley Consultants, Inc. Not for further distribution, display, or reproduction

Anticipated Bid Schedule

•HUB Outreach Event : August 12th 2024

•Bid Advertisement : September 17th 2024

•Pre-Bid Meeting: September 27th 2024

•CSP Bid Due : October 15th 2024

•CSP Review and Approval : October 15th –
November 15th 2024

•CSP Award : December 6th 2024
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Project Overview - Location
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Project Overview - Demolition

•Demolition

•Central Utility Plant roof section

•Steam Turbine Generator 4 including auxiliary equipment

•Steam Surface Condenser including auxiliary equipment

•Condensate Pumps

•Cooling Water Pumps

•Cooling Tower Fill

•Balance of Plant Utilities (piping, wiring & raceway, structural, etc)
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Project Overview - Demolition
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Project Overview - Demolition
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Project Overview - Demolition
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Project Overview - Demolition
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Project Overview - Demolition
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Project Overview - Construction

•Construction

•Central Utility Plant roof lid

•Condensate Pumps

•Steam Surface Condenser including auxiliary equipment

•Steam Turbine Generator 4 including auxiliary equipment

•Cooling Water Pumps including soft starters

•Cooling Tower Fill

•Balance of Plant Utilities (piping, wiring & raceway, structural, etc)
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Project Overview –

Construction
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Project Overview – Construction
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Project Overview – Construction
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Project Overview – Construction
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Project Overview –

Construction



19© Stanley Consultants, Inc. Not for further distribution, display, or reproduction

Project Overview – Logistics
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Anticipated Construction Schedule
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Bid Submission



22© Stanley Consultants, Inc. Not for further distribution, display, or reproduction

Questions and Closing
EMAILPHONENAMEROLE

Donald.Montgomery@tamus.edu979.458.7052Don MontgomeryTAMU FP&C PM

rcollins@tamus.edu979.458.7040Robert CollinsTAMU FP&C PM assistant

jfix@tamu.edu979.436.0557Joe FixTAMU UES Electrical

caseysmith@tamu.edu979.458.2187Casey SmithTAMU UES Mechanical

schmidtbrad@stanleygroup.com563.264.6642Brad SchmidtStanley Consultants Engineering PM

glynntravis@stanleygroup.com563.264.6599Travis GlynnStanley Consultants Process Mechanical

wagnermak@stanleygroup.com512.427.3640Mak WagnerStanley Consultants Electrical

warrenscott@stanleygroup.com563.264.6667Scott WarrenStanley Consultants Controls

francisco.romodevivar@eec-tx.com512.758.7627Paco Romo de VivarEncotech Structural

sjsimon@ramirez-simon.com832.261.1429Steve SimonRamirez Simon Cooling Tower Mechanical

jsanchez@casabella-architects.com512.458.5700Jose SanchezCasaBella Architectural


