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» Anticipated Bid Schedule
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HUB Participation Goal

* 30% HUB Participation Goal
» HUB list provided upon request.

« HUB list available online
https://mycpa.cpa.state.tx.us/tpasscmblsearch/tpasscmblsearch.do

« HUB contact
Porschia Dixon (Tolbert)
Director, HUB Program
ptolbert@tamus.edu | 202-979-0131
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Project Team Overview
THE TEXAS A&M

UNIVERSITY SYSTEM

.y,

UTILITIES & ENERGY
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QSENCOTECH ~ gamives - Simon

Il ENGINEEERING CONSULTANTS ngmeermg, LLC

TBPE Firm | 8500 Bluffstone Cove, Suite B-103 Mechanical * Electrical * Plumbing

1141 | Austin, Texas 78759 | 512.338.1101 Texas Registered Engineering Firm F-14781
9805 Whithorn Dr. | Houston, TX 77095 CasaBella

Office: 832.261.1420 ARCHITECTS
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Anticipated Bid Schedule

« HUB Outreach Event : August 12t 2024
« Bid Advertisement : September 17t 2024
* Pre-Bid Meeting: September 27t 2024

* CSP Bid Due : October 15t 2024

« CSP Review and Approval : October 15t —
November 15t 2024

« CSP Award : December 61 2024
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Project Overwew - Location
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Project Overview - Demolition

* Demolition
» Central Utility Plant roof section
« Steam Turbine Generator 4 including auxiliary equipment
« Steam Surface Condenser including auxiliary equipment
 Condensate Pumps
* Cooling Water Pumps
« Cooling Tower Fill
« Balance of Plant Utilities (piping, wiring & raceway, structural, etc)
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Project Overview - Demolition
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Project Overview - Construction

« Construction
« Central Utility Plant roof lid
* Condensate Pumps
« Steam Surface Condenser including auxiliary equipment
« Steam Turbine Generator 4 including auxiliary equipment
* Cooling Water Pumps including soft starters
« Cooling Tower Fill
« Balance of Plant Utilities (piping, wiring & raceway, structural, etc)
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Anticipated Construction Schedule

A21 WP 30.10 Negofiante and ContractorAward
PACKAGE 40: CONSTRUCTION

A22
A23
A24
A25
A26
A27
A28
A29

EquipmentProcurement
Contractor Mobilize

Demolition

STG Delivery

Substantial Completion
Commissioning & Startup
Commercial Operation Date (COD)
Punchlistand Final Completion

16
370

55
1
24
1
1
22
1
23

16
370

55

24

22

23

15-Nov-24
16-Dec-24
16-Dec-24
15-Oct-25*
20-Oct-25

12-Dec-25*
12-Mar-26
13-Mar-26
14-Apr-26

15-Apr-26

06-Dec-24
15-May-26
28-Feb-25
15-Oct-25
20-Nov-25
12-Dec-25
12-Mar-26*
13-Apr-26
14-Apr-26
15-May-26

I

TEXAS A&M

UNIVERSIT Y.

e

Stanley Consultants

20))



Bid Submission
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Questions and Closing

TAMU FP&C PM Don Montgomery
TAMU FP&C PM assistant Robert Collins
TAMU UES Electrical Joe Fix

TAMU UES Mechanical Casey Smith
Stanley Consultants Engineering PM Brad Schmidt
Stanley Consultants Process Mechanical ~ Travis Glynn
Stanley Consultants Electrical Mak Wagner
Stanley Consultants Controls Scott Warren
Encotech Structural Paco Romo de Vivar

Ramirez Simon Cooling Tower Mechanical ~ Steve Simon

CasaBella Architectural Jose Sanchez

979.458.7052
979.458.7040
979.436.0557
979.458.2187
563.264.6642
563.264.6599
512.427.3640
563.264.6667
512.758.7627
832.261.1429
512.458.5700

Donald.Montgomery@tamus.edu

rcollins@tamus.edu

[fix@tamu.edu

caseysmith@tamu.edu

schmidtbrad@stanleygroup.com

glynntravis@stanleygroup.com

wagnermak@stanleygroup.com

warrenscott@stanleygroup.com

francisco.romodevivar@eec-tx.com

sisimon@ramirez-simon.com

isanchez@casabella-architects.com
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