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Introductions and Team Members

Justin Lorance Texas A&M FP&C

Porschia Dixon Texas A&M HUB

Lashunda Watson Texas A&M HUB

Rhonda Robinson Texas A&M Owner Rep
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James Ray Energy Architecture

Todd Arenz Energy Architecture

Niko Gomes Gessner Engineering (Structural)

Janelle Blackwell Vaughn Construction (Est)

Jeff Perkins Vaughn Construction (Est)

Jarrod Korschgen Vaughn Construction (Sr. Super)

Jason Richards Vaughn Construction (Lead PM)

Matthew Keathley Vaughn Construction (Sr. PM)

Matthew Keathley

mkeathley@vaughnconstruction.com

281-303-1776
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HUB Goals
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30% HUB Goal

Asian Pacific Americans, Black Americans, Hispanic 

Americans, Native Americans, women, and service-

disabled veterans
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Wage Scale & Payroll
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• TAMU Harris County Wage Scale

• Wage Rate Forms Required

• Certified Payroll Required (Monthly)
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Insurance Requirements
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• Contractor Controlled Insurance Program (CCIP)

• Owner Controlled Insurance Program (OCIP)

• Excluded WC and GL for Onsite Work

• Include Offsite Insurance & Auto

• Crane Subcontractors are Excluded from CCIP & ROCIP

• Include All Insurance Costs for Design Assist Services
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Project Location
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Project Location
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Scope of Work 
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1 MARS 2 MOON

3 CUP

225’ x 475’ Moon & Mars

75’ Clear Height
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PEMB Scope of Work
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1 MARS

2 MOON

3 CUP

225’ x 475’ Moon & Mars

75’ Clear Height
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PEMB Scope of Work
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PEMB Scope of Work
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1 MARS
2 MOON

3 CUP

225’ x 475’ Moon & Mars

75’ Clear Height
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PEMB Scope of Work
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225’ x 475’ Moon & Mars

75’ Clear Height
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Construction Schedule
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• Vaughn Mobilizes Site  - January 2025

• Concrete Structure Completed – October 2025

• Start PEMB Scope – October 2025

• Finish PEMB Scope – March 2026

• Project Completion – October 2026
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Bidding Information & Project Overview
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• Awarding PEMB Scopes of Work
− Moon & Mars + Penthouses
− Central Utility Plant (CUP)
− Roof Systems / Insulated Metal Panels / Interior Liner Panels

• Turnkey Proposals Requested (Fab + Erection + Lifting & Hoisting)

• Two Cost Proposals Required (due by 8/21/24 at 2pm)
− Design Assist Services (Engineering / Submittals / BIM / Meetings)
− Construction Services (Fabrication / Erection / Install)

• Technical Proposals / Qual. Statement / HUB Response (due by 8/22/24 at 2pm)

• Email all Proposals
− mkeathley@vaughnconstruction.com
− tamuscfbids@vaughnconstruction.com

• Plans & Specifications (Building Connected or by Request)

Last day for 

questions is 

8/14/24
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Bidding Requirements
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QUALIFICATIONS / FINANCIALS

COST PROPOSALS

TECHNICAL PROPOSALS

COMPLETE PROPOSAL

HUB RESPONSE

Due 8/22/24 by 2pm

Due 8/21/24 by 2pm

This is for AWARD!  NOT BUDGETING!

Identify contingencies/allowances and 

explain why they are being carried.

We intend to issue Design Assist Agreement 

in September 2024

We intend to issue Construction Agreement 

in January 2025
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Recap

17

• Point of Contact - Matthew Keathley
− mkeathley@vaughnconstruction.com

− 281-303-1776

• Cost Proposals x 2 - Due 8/21/24 at 2pm
− mkeathley@vaughnconstruction.com

− tamuscfbids@vaughnconstruction.com

• Technical Proposals / Qualifications / HUB Response - Due 8/22/24 at 2pm
− mkeathley@vaughnconstruction.com

− tamuscfbids@vaughnconstruction.com

• Plans & Specifications
− Building Connected

− By Request to Matthew Keathley
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Review CM Front Ends
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