
Mar. ’08

April ‘08

May ‘08

June ‘08

July ‘08

Update CEOs & Strategic Planning Coordinators

External Stakeholder Coordination 

External Stakeholders notified and feedback

Final External Stakeholder feedback received

Send CEOs Mission, Vision, and Common Themes
CEO Feedback – Mission & Vision

- Recommend Imperatives and Goals

Send CEOs 1st Draft – Imperatives/Goals/Strategies

A&M System Strategic Plan
Timeline

As of 7/8/08

Aug ‘08
CEO Feedback – Strategies
Coordination with Imperative Goal Owners 
2nd Draft based on feedback

Sept. ‘08
Send CEOs 2nd Draft – Imperatives/Goals/Strategies/PMs

CEO Feedback – Performance Measures  

Oct. ‘08
Send Board of Regents Draft

Feedback from Board of Regents

Nov. ’08 Final Draft based on all feedback
Submit Agenda Item – Dec. BOR Meeting

Dec. ’08 Board of Regents Approval to Publish

Jan. ’09 Publish & Distribute for Legislative Session
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